
The Challenge

Downer Group designs, builds and sustains assets, infrastructure and facilities, and is 

the leading provider of integrated services in Australia and New Zealand. The company 

played, and continues to play, a significant role in the roll-out of the nbn™ across 

Australia. Adrian Dorman joined Downer Group in 2017 when they were awarded the 

contract to complete the detailed planning, design, construction and integration of 

Fibre to the Curb (FttC).

“This was a huge project. The footprint 

we had was just over 250,000 premises 

across the Sydney metropolitan region, 

and we required a large team to undertake 

the planning and design elements,” said 

Adrian Dorman, Downer Group.

As Technical and Design Manager for the 

FttC project, Adrian was charged with 

designing the whole network, and had 210 

roles in the design and system team. “One 

of the biggest challenges we faced for this 

project was around experience. Before 

the nbn™, Australia’s networks were all 

at least 25 years old, and had only been 

maintained or added to. So when it came 

to finding people with real experience 

designing and building a new network, 

there were very limited resources. Those 

that were part of the original network roll-

out were either retired, or close to it.”   

Adrian partnered with Steve Dybacz, 

Founder and Managing Director of Project 

Professional Services (PPS), to help him 

source his internal hires. He says one of 

the reasons he chose to work with Steve 

is that he understands the industry, and as 

Steve placed him in this role, he knows the 

particular challenges that Downer face.
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All the candidates PPS has placed within 

Downer’s Technical and Design team have 

been successful, according to Adrian, 

who also describes himself as being “very 

picky”.

“Steve understands the industry, and if 

there is something he doesn’t know, he will 

go out and learn and try to understand, 

which a lot of recruitment specialists don’t 

do. They just give you a bunch of CVs and 

say which one do you want and when are 

you going to pay me. Steve definitely has 

more compassion there to help you solve 

the problem that you’ve got. It’s more of a 

partnership,” concluded Adrian.

The Solution

Results

“Steve worked closely with me to get an in-

depth understanding of what we required 

for these roles. We needed people with 

experience building networks, not just 

experience working with them. We also 

discussed the opportunity for candidates 

with the right transferable skills to be 

put forward and also how to identify 

candidates that were making false claims 

on their CV in terms of experience. To 

be honest, out of all the recruiters and 

consultants we used, Steve was the one 

who really understood this.”

Adrian believes this was apparent from 

the quality of candidates PPS put forward. 

“Steve didn’t waste my time. With other 

recruiters, I would have to do the vetting 

process myself, sifting through 100’s of 

CVs and whittling them down to just two 

or three. With Steve, if I had five interviews 

with candidates, all five were pretty close 

to what I needed.

“This comes down to those discussions 

we had upfront about what I was after, and 

what to look out for in terms of falsifying 

experience or having the right transferable 

skills. He really listened, then applied this 

information to the pre-screening process.”
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